
Breaking out plan

BREAKING OUT PLAN

Forest: Cmpt/skid: 

Start date: Supplier:

  Take a photo of the breaking out map (marking work areas, risks, falling/extraction direction, boundaries, historical sites, SNAs, roads)

Extraction plan:

  Extraction direction

 Danger areas 

 Red zone/s

 Boundaries

 Unsafe areas to be left

 Stream classes

 Road control

Extraction method:

  Highlead

 
 Scab

 

 Skyline 

 Other

Communication:

  Talkie tooters

 
 Radio

 

 Other

Backline anchor:

  Stumps

 Machine

 Other

MTH

Retreat 
distances

Zone ss

Description of plan/instructions to breaker outs:



Plan agreed: Foreman: B/O: Date:

Supervisor:

Breaker out’s name Skills/training Supervision frequency (per day/week)

Trainee  
– 23001 

Competent  
– 24567

HBO  
– 1258

Professional 
B/O  
– certified

Mobile 
tailhold  
– 17771

Visual 
checks 
– close 
supervision 
required

Documented 
observation 
(use 
observation 
checklist)

Refresher 
training required 
(such as for 
mobile tailhold, 
block shifts, HBO 
responsibilities, 
etc)

B/O: Date:

B/O: Date:

B/O: Date:

Risks:  Mark on map and discuss specific risks and controls. Include at least two controls that will effectively eliminate or minimise each risk.

Risk Control

Situations change – this plan is to be reviewed daily to make sure all controls are still adaquate and no new risks have 
developed. 

This form is a modified version of the form found here https://safetree.nz/wp-content/uploads/2016/11/Breaking-out-plan-example-1.pdf
to  make it compatible for data entry via mobile devices
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